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NCP Annual Twinning Meeting 2022

Please note that the event will be held in English without interpretation.

Time Thursday, 23 June 2022, 10:00 - 17:00

Location Forum Factory, BesselstrafRe 13-14, 10969 Berlin

Frederik von Rumohr, Blum Fischer Rumohr

10:00 Opening
Dr Kirsten Scholl, Head of Department for European Policy, Federal Ministry for Economic
Affairs and Climate Action (BMWK)

Welcome and introduction

Yildz Goétze, Head of Unit EB6 “Institutional partnerships (incl. EU Twinning), Manager training

programme, government consultancy”, BMWK

Startinto the day with Sli.Do

Frederik von Rumohr

Possibilities of support for Ukraine and the Eastern Partnership Countries —
Which role will institution building play in the regionin the near future?
Inputs: thc

Georg Ziegler, Deputy Head of Support Group for Ukraine, DG NEAR, European Commission

Maté Csicsai, Team leader Eastern Partnership Coordination, Unit C2, DG NEAR, European
Commission

Jordi Rodriguez-Ruiz, Unit C3 for Institution Building, DG NEAR, European Commission
NN, EU Delegation Kiev, Ukraine

Chair:
NCP, EB6

Q&A / Discussion

News from the Institution Building Instruments Twinning and TAIEX
Jordi Rodriguez-Ruiz, Unit C3 for Institution Building, DG NEAR, European Commission
Dr Omar Scharifi, NCP

Q&A

*Please note: Your participation at this event constitutes your consent to photographs taken during the event that
might be used by the BMWK in a documentation, forreporting or publishing on the w eb page.
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12:45

followed by

14:15 European Public Sector Expertise: The EU Council Conclusions of 2021 and its

relevance for the German public sector
Oliver Valk, EB6, BMWK
Lena-Kristin Werner, NCP

Q&A

Virtual and hybrid project implementation: challenges and potentials
Caroline Trautw ein, NCP

Workshops

1. Exchange with DG NEAR Twinning team:Performancebased financing, model
grant agreement, OPSYS
Jordi Rodriguez-Ruiz, Unit C3 for Institution Building, DG NEAR, European Commission
NCP

2. Twinning communications:NCP website,forum, social mediaand more
NCP

3. Twinning strategy of German authorities
NCP

Summary of workshop results and conclusion of the day
Yidz Gotze

*Please note: Your participation at this event constitutes your consent to photographs taken during the event that
might be used by the BMWK in a documentation, forreporting or publishing on the w eb page.



